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GENERAL WESTMORELAND'S HISTORY NOTES 
10-30 April 1967 

Monday, 10 April 

On Monday morning Ambassador Lodge asked me to come and see him 
before the Mission Council Meeting. He wanted to talk to me about my 
forthcoming trip to the United States in order to emphasize the import¬ 
ance of what I would have to say and warned me as to the necessity of 
■ being prepared for tricky questions. The Ambassador was obviously con¬ 
cerned that I would get at cross-purposes with some of the political 
types and this would not be beneficial to the support of our policy in 
Southeast Asia. I told him.that I was sensitive to this situation and 
very much appreciated his guidance. 

In the afternoon I met with General Vien and discussed with him 
the implementation of Operation Oregon and also informed him of my 
forthcoming trip to the United States. I explained that General Engler 
would be in command blit that General Heintges would be at the MACV head¬ 
quarters serving as his deputy. I suggested that if he had any problems 
he should contact the Chief of Staff, General Ewbank, or General Flanagan 
who would insure that he got in touch with proper officials. 

Tuesday, 11 April 

On Tuesday I telephoned General Palmer and told him I would be 
visiting elements of his command and I would be out to see him during 
the course of the week to discuss future plans and personnel assign¬ 
ments. 

1 

DECLASSIFIED 

Authority 7~A Q> ^5oo^ ^ - 

Rv . i'iAiiS, tw 



COi’V LI JJ UURARV 














I instructed Larsen to make plans to move out the 101st on the 

A 

1st of May to join Task Force Oregon. 

That evening I had dinner at Ambassador Lodge's in honor of Mr. 

Nixon. 


Saturday, 15 April 

Prior to noon I left for Da Nang in order to meet Ambassador; 
Sullivan, to which meeting I invited General Walt. I discussed with 
him certain concepts on taking the war to the North Vietnamese in Laos 
using South Vietnamese troops—specifically, Operations South Paw and 
High Port. Sullivan did not disagree in principle with these concepts 
but was concerned about deniability, which I regard also a difficult 
problem. I wanted to get together with Sullivan on this matter before 
I went to the States since I planned to bring up the subject there. 

The J-3—after my return to Saigon and following a conference 
with the Inspector General and a visit by Mr. Nixon—briefed me. on 
forces required in order to make Task Force Oregon into a permanent type 
division structure. It appears with the addition of about 10,000 more 
spaces we could increase the "minimum essential" forces by one division 
at the expense of displacing two brigades—one from I Field Force and 
one from II Field Force. 


Sunday, 16 April 

Sunday morning Mr. Lathram came in to see me. He obviously did 
not want the 0C0 coming under KACV ar.d tactfully suggested that I might 
not wish to press the matter. I was noncommittal. I know that Lathram 
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At three o*clock on Wednesday afternoon we departed via the CINCPAC 
Command Ship, stopping in Guam to refuel and then proceeding on to 
Honolulu. 

Thursday, 20 April 

Admiral Sharp was in Washington. So, in the morning I met with 
the CINCPAC component commanders and staff and discussed with them the 
matters that I intended to bring up with the JCS—specifically, "minimum 
essential" forces, Phase III of PRAIRIE FIRE, and Operations SOUTH PAW 
and HIGH PORT. Furthermore, I mentioned my concern that sufficient spaces 
be provided to keep rifle companies up to strength and to form 4th rifle 
companies for Army battalions. Finally, I mentioned the lack of PsyWar 
support in terms of trained personnel and equipment such as printing 
presses. Their reaction to all of these was favorable. I then departed 
for West Point'. 

Friday, 21 April 

We landed at Stewart Air Force Ease late Friday morning, the 21st. 
General Bennett met us and I immediately went to his headquarters. Every¬ 
body was very kind to me and I had a chance to see many old friends. 

ffal *-'■ * *~ T1 " " 1 

That night I talked ’briefly s L To the 

cadets I outlined briefly the three fold task in Vietnam—to help the 

Vietnamese defeat the communist enemy, to help the Vietnamese build a 

nation and to help them develop pf armed forces that would stand on its 

own feet in the future. I then discussed one aspect of developing the 
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started-my'-acceptance remarks a young men stood up and shouted that he 
protested"the“formation. He was carrying a placard-which read "Doctor 
of War." I stared at the individual and continued my remarks as if no¬ 
thing had happened. He beat a hasty retreat. It later turned out that 
he was a chemistry professor. Needless to say, this was very embarrassing 
to the authorities and apparently to most of the students. Paul Dietzel 
was "also present. Although I only had a chance to shake hands with him, 
the day before I talked to him on the telephone for a few minutes. He 


is still.attempting to' rationalize the circumstances under which he left 



Upon arrival at the Columbia airport, I was given a citation by 
the South Carolina Chamber of Commerce. 


I then departed by Jet Star for Washington where we were met by 
General and Mrs. Wheeler and we then joined them for a private dinner 
that evening. • 


Thursday, 27 April 

o 

My first appointment on Thursday was with Congressman Mendel Rivers 
since he wanted, to show his personal support. I was unable to tell him 
of the official request that I had made for specific troop augmentation, 
which he completely understood. 

I then met with the President in the Cabinet Room of the White 
House, Also present was Secretaries McNamara, Vance, Rusk,, and Katzen- 
bach, General Wheeler, Mr. Walt Rostow and Mr. Bob Kom.er. The Presi¬ 
dent asked me to give an assessment of the situation. 

I stated that our commitment had tended to bring stability to 
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Southeast Asia; at least it had retarded Communist expansion in that 
part of the world. I then made the point that the history of the Viet¬ 
nam war had been a matter of action and reaction—an action by us to 
which the enemy had reacted or an action by the enemy to which we had 
reacted—and I anticipated that this situation would continue. 

We had to break up this session about 1200 hours, so the Presi¬ 
dent asked if we could reassemble about 1630 hours. During the afters 
noon session the President had asked a few questions about proposals 
for additional U.S. forces. He then went around the table asking for 
comments. Several proposals were made designed to enhance contributions 
by the Vietnamese in order to reduce manpower requirements on the United 
States. The President has a very difficult decision to make as to whether 
or not he calls up the Reserves. I got the impression that he is in a 
mood to do so. However, I also got the impression that Secretary 
McNamara is somewhat reluctant on this score, feeling he might be able 
to taka care of requirements in another way.[Notes for discussion, at¬ 
tached] . 

Walt Rostow made the point that if additional forces were com¬ 
mitted thev should be committed in such a way as to gain a spectacular 
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advantage so that something could be shown^sc>r"OilsPr commitment as opposed 
to deployment o/hcna. f er the same strategy. He felt that we should 
seriously consider an amphibious landing north of the demilitarized zone. 
Furthermore, he pointed out that it would be possible to destroy great 
numbers of North Vietnamese troops with their accompanying material and 
supplies that were positioned north of the DM2. I stated that we had 
studied such an amphibious operation. I agreed that such an operation 
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was militarily feasible and could produce significant military results, 
if the political risks were considered acceptable. I did, however, point 
out the weather factor, emphasizing that such a landing would have to'-be 
made during the southwest monsoon. The coming several months would be 
ideal. Unfortunately, adequate troops were not now available and there¬ 
fore it would be next spring or summer before weather conditions would 
permit such a landing. No one around the table, to include the Presi¬ 
dent, expressed any great enthusiasm for the operation, and the discus¬ 
sion died with only Rostow and me participating. Nevertheless, I will 
proceed to work out alternate courses of action in the event the Admin¬ 
istration decides to pursue a different strategy. 

During the course of my discussion, I made the point that devel¬ 
opments in Cambodia have been a part of the communist grand design and 
the facts that our military mission had been withdrawn, relations had 

been broken, and the Cambodian Army equipped by the chicoms with the j 

\ 

same weapons (and at the same time) as the VC and NVA, were not coin- \ 

cidental, but part of the communist scenario. 

Towards the end of the meeting, when the discussion settled 
around the additional troop deployments, Secretary McNamara asked me if 
I could equate the end of the war with troop plans under consideration 
at that time. I had submitted an optimum troop structure and &« ac¬ 
ceptable troop structure. The differential between the two was two and 
one-half divisions, or approximately 100,000 troops. I told Secretary 
McNamara that I found it difficult to make any such forecast because 
there were too many imponderables. However, he pressed me and stated 
and that it was important that he have something to study the economics 
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involved. He requested my best estimate and pointed out that he would 
not consider such a judgement as a commitment but merely as my best 
estimate at this time. I replied that under those circumstances I would 
make the estimate that with the forces under the /'minimum essential" plan, 
it would take about five years and with the optimum force structure it 
would take an estimated three years. These estimates involved the ex¬ 
pansion of the secure areas through the pacification program and the 
defeat of the enemy's main forces in South Vietnam. It was my unstated 
assumption that the air interdiction of the enemy's lines of communi- 
cation in North Vietnam and Laos would continue. 

Thursday night the wheeler's had a dinner party for us, inviting 
a number of old friends to include the McConihe's, General and Mrs. Byers, 
General Palmer, Kitsy's brother and his wife, Secretary and Mrs. Vance, 
Secretary and Mrs. Katzenbacn, General McConnell, the Deputy Commandant 
of the Marine Corps, General and Mrs. Lampert, and Mr. and Mrs. Bob 


Komer. 


It was about midnight before I got to my bedroom and this was the 


first time I had a chance to see the final version of my speech which 
Mr. Montgomery had delivered to the quarters. The first part of the 
speech was fine but, as I go into the latter portion, the guidance that 
I had given the previous morning had obviously been misunderstood and 
1 found the text to be'unsatisfactory. I worked on it for a couple o. 
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hours v?hich resulted m very litcle sleep. 
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Friday, 28 April 


Upon arriving at the Pentagon, I found the earlier version had 
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